Draft Ross Township Regular Board Meeting
Minutes
ROSS TOWNSHIP
KALAMAZOO COUNTY, MICHIGAN
August 18, 2026

Attendee Name Title Roll Call Status
Christina Hutchings Supervisor Present
Mary Stage Clerk Present
Amanda Wiersma Treasurer Absent w/ cause
Michael Bekes Trustee Present
Lynn Harmon Trustee Present
Diana Langshaw Trustee Present
Todd White Trustee Present
Rob Thall Attorney Present

Call to Order:

Supervisor Hutchings called the meeting to order at 6:02 pm with all rising for the Pledge
Allegiance to the Flag.

Approval of Agenda

Motion

Trustee Langshaw moved to accept the agenda, supported by Trustee Harmon. The motion
passed.

Mover Trustee Langshaw

Second Trustee Harmon

Result Motion Adopted: 6 Ayes; 0 Nays; 0 Abstained; 1 Absent
Name Vote Name Vote

Supervisor Hutchings Aye Trustee Bekes Aye

Clerk Stage Aye Trustee Harmon Aye

Treasurer Wiersma Absent Trustee Langshaw Aye

Trustee White Aye
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Consent Agenda

Motion

Trustee Harmon moved to accept the consent agenda, supported by Trustee Langshaw. The
motion passed.

Mover Trustee Harmon

Second Trustee Langshaw

Result Motion Adopted: 6 Ayes; 0 Nays; 0 Abstained; 1 Absent
Name Vote Name Vote

Supervisor Hutchings Aye Trustee Bekes Aye

Clerk Stage Aye Trustee Harmon Aye

Treasurer Wiersma Absent Trustee Langshaw Aye

Trustee White Aye

Citizen Comment:
Opened at 6:04 pm
Ryan Vosburg — Requested a review of our current solar ordinance for residential areas.

Mark Rodgers — He believes that a credit may be due to the Sherman Lake (SL) residents from
the Special Assessment District (SAD). He also had questions concerning the Citizen Advisory
Panel (CAP) Liaison from the Ross Township Board to SL SAD.

Michael Moore — Michael is a member of Planning Commission (PC) and he supports the
review of the solar ordinance.

Nancy Boyd — Spoke on documents that she received from a FOIA, which did not represent the
SL SAD correctly.

Tom Boyd — Expressed that the Sherman Lake Resident Association (SLRA), does many things
for the community. He also had questions concerning the CAP.

Tom Saad - Stated that 70% of the resident on SL, agreed that the SLRA should help manage
the SAD.

Christina Hutchings — Expressed concern on how people would be picked to be a member of
the CAP.

Various Committee Reports:

Ross Augusta Fire Department (RAFD) — Chief Doug Bogema had 71 calls in July, 2 structure
fires, 1 vehicle fire, and 36 medical. RAFD participated in the Richland 4" of July parade,
provided standby coverage with Richland FD for the Gull Lake fireworks, talked with kids about
fire safety, sprayed down the kids at the McKay Library picnic and had their annual car show
fundraiser.
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Pavillion Township has showed interest in our tanker truck that is being replace with the new
vehicle in October. Chief will be meeting with Pavillion’s Chief to discuss pricing.

LifeCare Ambulance — Lori Phillips had a total of 44 calls in July, 27 were light and sirens,
transported 40. Day staff is 100% covered and night is 93%.

Negotiation with Ross Township, for the new contract will begin in September.

Ross Township Police Department (RTPD) responded to a boat accident on Gull Lake, also had
an additional 14 responses to various calls, Marine patrol was on the water 40 hours of and
police patrol had 10 hours on the water. A total of 65 tickets this month. Trustee Harmon asked
how long it takes to get the monies from the court for the tickets written, Chief said about a
month.

Old Business:

Neighborhood Streetlight Special Assessment — Atty. Thall stated that a public hearing will have
to take place in September or October to assure that the changes get on the December tax bills.

Ambulance Services Agreement — Supervisor Hutchings stated that Lori from LifeCare declared
that contract negotiation will start in September.

New Business:

Citizen Advisory Panel (CAP) Liaison for Sharmen Lake SAD — Trustee Bekes explained how
the CAP would work and defined his role. His rate of pay would be $45.00/hour. The CAP will be
an advisory community, that will bring suggestions to the Ross Township Board to approve or
deny. After further discussion, the following motion was made.

Motion

Clerk Stage moved to create a liaison position to the SL SAD, with Mike Bekes representing
the Ross Board, contingent on funds available in the SL SAD to support the position,
supported by Trustee Harmon. The motion passed.

Mover Clerk Stage

Second Trustee Harmon

Result Motion Adopted: 4 Ayes; 0 Nays; 2 Abstained; 1 Absent
Name Vote Name Vote

Supervisor Hutchings Abstained Trustee Bekes Abstained

Clerk Stage Aye Trustee Harmon Aye

Treasurer Wiersma Absent Trustee Langshaw Aye

Trustee White Aye
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Solar For Residential Purposes — Trustee Bekes express similar view as Michael Moore, and
that the PC should be able to review and update ordinances that effect residential areas. After
discussion about revising the ordinances, the following motion was made

Motion

Supervisor Hutchings moved to have the PC review and revise ordinances that effect
residential solar, supported by Trustee Langshaw. The motion passed.

Mover Supervisor Hutchings

Second Trustee Langshaw

Result Motion Adopted: 6 Ayes; 0 Nays; 0 Abstained; 1 Absent
Name Vote Name Vote

Supervisor Hutchings Aye Trustee Bekes Aye

Clerk Stage Aye Trustee Harmon Aye

Treasurer Wiersma Absent Trustee Langshaw Aye

Trustee White Aye

Shared Services Exploratory Agreement with Richland Township — Supervisor Hutchings
explained that Richland is willing to have discussion with Ross on how we could share park
directors, maintenance for our parks & cemeteries. Hutchings was looking for 3 Trustees to
meet with 3 Trustees form Richland to discuss on how we may share those resources. After
discussion the following motion was made.

Motion

Supervisor Hutchings moved to form an advisory committee, made up of Trustee Harmon,
Trustee Langshaw and Clerk Stage, to discuss the possibilities of sharing resources,
supported by Clerk Stage The motion passed.

Mover Supervisor Hutchings

Second Clerk Stage

Result Motion Adopted: 6 Ayes; 0 Nays; 0 Abstained; 1 Absent
Name Vote Name Vote

Supervisor Hutchings Aye Trustee Bekes Aye

Clerk Stage Aye Trustee Harmon Aye

Treasurer Wiersma Absent Trustee Langshaw Aye

Trustee White Aye

Quotation for M-89 digital sign in front yard — Supervisor Hutchings stated that the digital sign
repair would cost over $14,000, people in the Township are not happy with the sign, it is too far
off the road and is not turned sideways so you can read the sign. Trustee Bekes stated he did
not think we needed, the sign. Further discussion took place, with the following motion made.
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Motion

Supervisor Hutchings moved to decline fixing the digital sign, supported by Trustee Bekes.
The motion passed.

Mover Supervisor Hutchings

Second Trustee Bekes

Result Motion Adopted: 6 Ayes; 0 Nays; 0 Abstained; 1 Absent
Name Vote Name Vote

Supervisor Hutchings Aye Trustee Bekes Aye

Clerk Stage Aye Trustee Harmon Aye

Treasurer Wiersma Absent Trustee Langshaw Aye

Trustee White Aye

Quotation for 5 office machines with software — Supervisor Hutchings started the discussion
with a repair quote from InfoSafe. After further discussion and input from many Board members
it was decided that further research of what kind of equipment is needed, a timeline of changing
each station out, and other quotes to be brought to the next Board meeting.

Second Citizen Comment

Open at 7:35pm

Tom Boyd — Was glad that we created the Liaison position, and he would be honored to sit on
the CAP.

Nancy Boyd — thanked Mike Bekes for creating the CAP. She also suggested previous SLRA
board members Roger Schweitzer and Pam Moseley, to sit on the CAP.

Pam Moseley — Suggested someone from the Kellogg Biological Station could be a good
resource to help with lake management.

Roger Schweitzer — | would be honored to service on the CAP.

Tom Saad — The SLRA try to keep the residents informed on what is taking place with the SAD,
through our annual meeting and emails sent to residents.

Ryan Vosburg — | worked in IT during my time in the Marines and | would volunteer to help with
figuring out the Township’s computer situation and upgrades required.

Doug Bogema — The Township is in the MiDeal program and that would give us computers at
cost.

Closed at 7:39 pm

Trustee Updates
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Clerk Stage — Election went well. | have gone through the Gull Lake Sewer & Water Authority
(GLSWA) packet and there are many interesting items in the packet that should be question, if
anyone would like to go through the packet with me, my door is always open.

Trustee Bekes — Will be contacting Pam Sager and suggest that we have a PC meeting, this

month.
Adjournment
Motion
Clerk Stage moved to adjourn the meeting, supported by Trustee Harmon. The motion
passed.
Mover Clerk Stage
Second Trustee Harmon
Result Motion Adopted: 6 Ayes; 0 Nays; 0 Abstained; 1 Absent
Name Vote Name Vote
Supervisor Hutchings Aye Trustee Bekes Aye
Clerk Stage Aye Trustee Harmon Aye
Treasurer Wiersma Absent Trustee Langshaw Aye
Trustee White Aye

Meeting was adjourned at 7:43pm.
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A video recording of this meeting is on YouTube.
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