Board Meeting
Draft Meeting Minutes
ROSS TOWNSHIP
KALAMAZOO COUNTY, MICHIGAN
November 21, 2023, at 6 pm

Attendee Name Title Roll Call Status
Christina Hutchings Supervisor Present

Mary Stage Clerk Present

Syndee Genung Treasurer Present/Dismissed
Diana Langshaw Trustee Present

Michael Bekes Trustee Present

Lynn Harmon Trustee Present

Mike Sulka Trustee Present

Rob Thall Attorney Present

Also in attendance were about six interested people

Supervisor Hutchings called the meeting to order at 6:00 pm with all rising and remain standing
afterwards, for the Pledge Allegiance to the Flag. After the Pledge, Supervisor Hutchings read
the retirement letter from Treasurer Cynthia Genung. Afterwards there was a presentation by
Daine Langshaw & Chief Bogema to Cynthia for serving servicing on the Fire Board. Chief
Bogema spoke kindly of Cynthia and her support for the Fire Department. After the presentation
Trustee Bekes moved to accept Cynthia’s retirement letter. Clerk Stage supported. The motion
carried unanimously.

APPROVAL OF AGENDA

Trustee Bekes moved to approve the agenda with one change to move the appointments up
before the Consent Agenda -censentagenda. Trustee Langshaw supported. The motion
carried unanimously.

Supervisor Hutchings made motion to appointment several community members to the following
Boards:

Casey Alger — Board of Review

Cheryl Duffy — Gieger — -Zoning of Appeals Alternate

Frank Guarisco — Zoning Board of Appeals, moving from Alternate to full time.
Jeff Price — Planning Commission

Bonnie Sawusch — Zoning Board of Appeals Alternate

Trustee Harmon supported. The motion carried unanimously.

Cynthia Genung stepped back into the meeting to thank Amanda Wiersma for her hard work
and support.
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CONSENT AGENDA

Trustee Bekes moved to approve the Consent Agenda censent-agenda as presented. Trustee
Harmon requested that the Ross Township Police Department Stats Report be pulled out of the
Consent Agenda. Trustee Bekes amended his motion. Trustee Langshaw supported. Trustee
Harmon questioned the Richland Police Departments calls in the police report, it looks as
though they were called to non-emergencye calls. Police Chief Brown explained that when the
call comes in you do not always know what the call really is until you arrive on site. The Police
Chief explained that he is building a good relationship with both the Sheriff & Richland Police
Department, to better service the community. Trustee Harmon suggested after the first of the
year that the Chief review the ef Richland Police contract and recommend ed whether Ross
should continue the relationship. Trustee Harmon moved to accept the Police report as written,
add it back to the Consent Agenda and approve the Consent Agenda as presented. Trustee
Bekes supported. The motion carried unanimously.

PUBLIC COMMENT

Supervisor Hutchings opened public comment at 6:13 pm.

Larry Stehouwer Road Commission Kalamazoo County Kalamazeoe-Ceounty-Read-Commission

(RCOKC) — road construction is done for the year, and they are moving into winter operation.
RCOKC will be setting up meetings to discuss next year’s road projects. The G Ave project is
complete & should be published the first of the year.

Connie Lavender, a Ross Township Resident thanked the Board members for working together
to get the Township through some rough times.

With no additional people approaching the podium, Supervisor Hutchings closed Ppublic
Ceomment at 6:21 PM.

COMMITTEE REPORTS

Police Department Report — Police Chief Brown reported that he has been looking for free

equipment from the Federal Government. He recently went to Columbus, OH to pick up four (4)
new litters for the fire department and a gator like piece of equipment to be modified for both the
Ppolice and Ffire Ddepartment to use. He is also looking for a fire boat for the Fire Department.

Fire Department Report — Fire Chief Bogema reported that fire runs are up this year and this
trend looks to continue. They had four (4) new applicantesapplicants for the Ddepartment and
two fire fighters have completed their training. There was a large fire in Augusta, unfortunately
the house was a total loss and the family loss their Sservice Ddog. The Haunted House had
over 1300 people attend. The Department hasd also received their MCI bags. Chief explained
that MCI bags are used in disaster situations. Last-they-hope-the-newgrasstruckshould-bein

S60h-
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Planning Commission Report — Trustee Bekes gave an update on the Planning Commission
(PC) — they had a Gull Lake Quality Board member in and they will be partnering with them to
get educational packages on how to do plantings and other lake friendly projects that will
support better water quality for lake residents in Ross Township. The PC also had an ordinance
erdnance-Celarity Wworkshop to better understand rear setbacks for en lakefront homes, which
is the roadside of the property.

Zoning Board Report — Trustee Bekes alsoe gave an update on the Zoning Board of Appeals
(ZBA) — November meeting was for a home addition for a property on the lake. The Board-beard
recognized the loss of Chairman Dave Carpenter, and -signed/sent a heartfelt letter to his wife
which was written by Rebecca Harvey.

Fire Board Report — Trustee Langshaw updated the Board on the Fire Board (FB) — an
appointment was made for a new board member from the Vvillage, as well as an Aalternate
Member-at-Large from the Vvillage. Syndee said goodbye to the Board beard, with her
departure there will need to be another board member appointed to the FB. This appointment
should be made prior to the next meeting in February. The FB is also looking for a community
member who will be the alternate -member at large. Chief Bogema added that whoever fills
Syndee’s vacancy should be someone from the finance side of the Board beard.

OLD BUSINESS
Revision e of View Shed Ordinance — postponed till January.

Technology for the Conference Room, a request, for transparency, by Ross residents, so that
meetings can be streamed posted on the website. Quotes are in Board package from BC Sound
and Best Buy. BC Sound quoted $20,459.77 and Best Buy was $43,430.00 - $43,630.00.

The BC Sound system will give us three speakers in the back & in the front, portable camera,
microphones for each seat, and for the resident speaking atterding, 75 — inch touch screen
television that will show the public attendees what the Bboard is reviewing, notes can be made
on the screen and has a moveable cart to locate to different areas for use. The Supervisor is
asking for an additional $459.77, as well as, 60% down payment to start ordering the hardware.
Once hardware arrives, BC Sound will come in and start teaching the Board how to use the
equipment. Angela Story, Assessor, -also will be able to use the equipment, to work with families
on parcel -projects, in the Ceonference R-room. Trustee Harmon made the motion to accept the
BC Sound quote. Trustee Bekes supported. Trustee Sulka asked about maintenance on the
equipment. The equipment has a 1 — year warranty currently, but no additional maintenance
plan has been obtained. The motion carried with five aye yes votes and one nay vote from
Trustee Sulka.

NEW BUSINESS

Renewal of the Sherman Lake Weed Assessment Contracts — Trustee Bekes moved to
accept the contracts. Trustee Langshaw supported. Rob Thall commented that the contacts are
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paid through a 7 — year Sspecial Aassessment for ea residents of Sherman Lake. One, of the
contracts, is an additional charge, dealing with the aeration of the lake. Supervisor Hutchings
asked Nancy Boyd, Sherman Lake Board President, to speak to the Board on the matter. Nancy
stated the Sherman Lake Board (SLB) would like to continue the aeration, which did not happen
over the past year due to the Sherman Lake s Board vendor not following EGLE Egle
procedures. EGLE Egle will not give them new permit without all data from the previous year
being put into a report and submitted to EGLE gle. The SLB had to contract with a Limnologist
to compile the information from the past studies and they will also fill out the application with
EGLE Egle for the new permit. Because the aeration was turned off for a year, there is a surplus
in the Sherman Lake Weed SAD- budget that will cover this cost. The motion carried
unanimously. Clerk Stage will sign the contracts and give them to Nancy Boyd Bedy.

Memorial for David Carpenter: Supervisor Hutchings made the motion for a Memorial for
David Carpenter of $193.00 to the Samaritan’s Purse charity in his name in lieu of flowers.
Trustee Bekes supported. The motion carried unanimously.

ARPA Funding & Finance Update: Trustee Bekes updated the Board on ARPA Funding &
Finance as discussed and motioned at the last meeting. The ARPA fund will be rolled into the
Ggeneral Ffund to cover normal operating expense for the Township tewnship. All ARPA funds
have been allocated, we will sweep the ARPA money into our Ggeneral Ffund, Trustee Bekes
will work with Christina to file the last statement to the State, April 2024,-and apply for the 1%
extra shared revenue funding.

Cemetery Perpetual Care Fund: Trustee Bekes audited the records of the Perpetual Care
Fund. As best as he can figure there should be $100,490.00 in the Fund. As of now there is $40,
510 leaving a shortfall of $59,980.00. To make the Fund whole, there should be a transfer from
the Ggeneral Ffund to the Perpetual Care Fund and once done, discussion will take place with
Finance- office staff on how to best invest the funds for optimal outcome. Trustee Harmon
brought up that there may not be a shortfall in the Fund. That in the past it was thought that the
cemetery statute did not apply to Ross Townshlp Rob Thall to verify. Qeee#eﬁf-reeHiuﬂdsthbe

Mary Carol’s unused vacation hours: Trustee Bekes made a motion to allow Mary Carol the
choice to get paid for unused vacation hours at her hourly rate for 2023 or to carry the hours
over to 2024. This motion was made to recognize and compensate Mary Carol for her sacrifice
of personal time as she stayed vigilant in her duties to the Ttownship to ensure smooth
operations during a very difficult time in the office. This motion is considered a onetime offer as
all vacation time earned for all team members would be expected to be taken timely in 2024 as
the office coalesces again. Supervisor Hutchings supported. Trustees also requested that Mary
Carol report all overtime hours heur accurately. The motion carried unanimously.

Transition Plan for Treasurer/Deputy Treasurer: Trustee Bekes Motion: | move to give the
Board -beard approval to hire the Deputy Clerk or Deputy Treasurer to an open Clerk or
Treasurer position respectively when such an opportunity arises. The Board beard would have
the ability to assess the person in the Deputy role first and then vote to either move the Deputy
into the role immediately or vote to post the position. This motion is designed to allow the Board
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beard to move with speed to fill a vacancy with a qualified person already familiar with the job
when earned and warranted, rather than adhering to a policy of always posting for these two
positions. For clarity, this motion is only for the appointments of our Deputies to the respective
role they serve.

Trustee Langshaw supported. Discussion ensued, regarding er the policy. Trustee Harmon
asked to postpone the vote on the policy to give more time for review. Rob Thall stated the
Board had thirty days (30) past the vacancy to appoint. The discussion led to the amended
motion to postpone en voting on the policy was voted on by roll call vote, Harmon — yes, Sulka —
yes, Stage — yes, Langshaw — yes, Bekes — no ay, Hutchings — no ay. The vote on the policy
was postponed.

Financial Discussion: Amanda provided the Board a print-out from BS&A that showed what is
in the system and is not what we actually -have in our accounts. The system needs to be fixed.
The discussion led to the realization that the process is not being followed properly. Question
was asked when do we think we will be able to have a good discussion on our finances and
amend the budget. Trustee Harmon made a motion to have a December meeting on the 19",
Trustee Bekes would like Clerk Stage work with Amanda and Syndee to get a budget out to the
Board. Clerk, Treasurer, and Deputy Treasurer are to meet with Rood, en Monday, December 4,
2023- to reconcileand-get finances. around. Supervisor Hutchings told the Board beard she will
determine if there will be a meeting in December once the budget is accurate and publishable.

Second Citizen Comments:
Nancy Boyd — Thanks Mike Bekes for his work on the ARPA funds.
Connie Lavender — Back Sydnee on her choice -for Amanda Wiersma, for Treasurer-

Doug Bogema — Fire Fighter graduation and a retirement party for SCydnee. Supported
Amanda, also.

Rodger Schweitzer — Thanks for Board for their -support to- Sherman Lake.

Trustee Bekes — motioned to approve additional hours for the Deputy Treasurer. Supervisor
Hutchings support. Discussion ensued; Trustee Sulka suggested that Sydnee drive the hours
required for her Ddeputy in this time of transition. Trustee Bekes supported Trustee Sulka’s
amendment to the motion. The motion carried unanimously.

Trustee Langshaw — mentioned that Amanda attended the last Fire Board 8 meeting, took
notes and showed an interest in being on the Board beard.

Supervisor Hutchings — stated that in her circle of Supervisors that Amanda is being recognized
as someone capable of handling the Treasurer -position. She has heard from Sydnee that she is
doing very well in the position. Amanda, is fitting with office staff. Recognized Trustee Bekes for
working with Mary, Amanda, and Jeff Rood to get the finance heading in the right direction.
Thanked Trustee Langshaw for stepping up and working with the Fire Board £B and being
permanent working -fixtures in the Township.
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Trustee Stage — First election went ok. Changing Precinet—2 Precinct 2 to the Township Hall,
this information is going out in the Newsletter. Thanked Trustees Bekes and Langshaw for
helping her the first couple of weeks being in the Clerk position. Want to put some items out so
the Board can start thinking -think-about them - that the FD and PD will need to start paying for
some of the maintenance, utilities and up keep of the Township Hall tewnship-hall out of their
budgets.

Trustee Harmon — Wish everyone a Happy Thanksgiving. She looks forward to getting to know
Amanda better over the next couple of weeks.

Trustee Sulka — Wanted to make sure that backups are being done on our system. Clerk Stage
stated that she has talked to Jason from in InfoSafe and yes, our system is being backup. He
requested that there be a test restore. Clerk Stage stated that she will discuss with Jason.

ADJOURNMENT

Trustee Bekes motioned to adjourn at 8:15. Supervisor Hutchings supported. The
motion to adjourn was carried unanimously.

Respectfully submitted,

Mary Stage
Township Clerk
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