Ross Township Budget Public Hearing Board Meeting
Minutes
ROSS TOWNSHIP
KALAMAZOO COUNTY, MICHIGAN
March 26, 2026

Attendee Name Title Roll Call Status
Christina Hutchings Supervisor Present

Mary Stage Clerk Present
Amanda Wiersma Treasurer Present

Michael Bekes Trustee Present

Lynn Harmon Trustee Present

Diana Langshaw Trustee Present

Todd White Trustee Present

Rob Thall Attorney Did not attend

Call to Order:

Supervisor Hutchings called the meeting to order at 6:00 pm with all rising for the Pledge
Allegiance to the Flag.

Prior to the approval to the agenda, Supervisor Hutchings wanted to add under New Business a
technology quote from InfoSafe, Police Agreement, with the Village of Richland and under the
Consent Agenda the minutes from February 17, 2026.

Approval of Agenda

Motion

Supervisor Hutchings moved to accept the agenda with changes, supported by Trustee
Langshaw. The motion passed unanimously.

Mover Supervisor Hutchings

Second Trustee Langshaw

Result Motion Adopted: 7 Ayes; 0 Nays; 0 Abstained; 0 Absent
Name Vote Name Vote

Supervisor Hutchings Aye Trustee Bekes Aye

Clerk Stage Aye Trustee Harmon Aye

Treasurer Wiersma Aye Trustee Langshaw Aye

Trustee White Aye
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Consent Agenda:

Motion

Treasurer Wiersma moved to accept the consent agenda with changes, supported by Trustee
Harmon. The motion passed unanimously.
Mover Treasurer Wiersma
Second Trustee Harmon
Result Motion Adopted: 7 Ayes; 0 Nays; 0 Abstained; 0 Absent

Name Vote Name Vote
Supervisor Hutchings Aye Trustee Bekes Aye
Clerk Stage Aye Trustee Harmon Aye
Treasurer Wiersma Aye Trustee Langshaw Aye

Trustee White Aye

Citizen Comment:
Was opened and closed 6:05 pm.
New Business:

Technology Quote for InfoSafe — Supervisor Hutching. When the power outage occurred, at
the Township office, one of the devices that handles the virtual Local Area Networks (LAN’S) for
the township, was disrupted. This disruption to the switch made the system incapable of record
and broadcast the Township meeting on March 17™. The equipment InfoSafe is quoting should
prevent this from happening in the future.

Motion

Trustee Bekes moved to accept the quote from InfoSafe to elevate the issue when power
goes out at the Township Hall, supported by Trustee Langshaw. The motion passed
unanimously.

Mover Trustee Bekes

Second Trustee Langshaw

Result Motion Adopted: 7 Ayes; 0 Nays; 0 Abstained; 0 Absent
Name Vote Name Vote

Supervisor Hutchings Aye Trustee Bekes Aye

Clerk Stage Aye Trustee Harmon Aye

Treasurer Wiersma Aye Trustee Langshaw Aye

Trustee White Aye

Police Agreement with the Village of Richland — Board Discussion. The Board discussed
how many calls the Village of Richland actual make in Ross per month; it was asked that that
information be provided to the Board. After further discussion including the cost of engaging
Kalamazoo Sherriff and outfitting another patrol person, a motion was made.
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Motion

Trustee Harmon moved to accept the Village of Richlands Police Contract as written, affective
April 1, 2026, supported by Supervisor Hutchings. After a roll call vote, the motion passed
unanimously.

Mover Trustee Harmon

Second Supervisor Hutchings

Result Motion Adopted: 7 Ayes; 0 Nays; 0 Abstained; 0 Absent
Name Vote Name Vote

Supervisor Hutchings Aye Trustee Bekes Aye

Clerk Stage Aye Trustee Harmon Aye

Treasurer Wiersma Aye Trustee Langshaw Aye

Trustee White Aye

Ross-Augusta Fire Department 5 Year CIP — The Board discussed how to manage the
financing of the new fire truck for the department. It was also discussed that the old truck would
be sold after the arrival of the new truck. Further discussion asked that the Public Safety
Committee and the Fire Department work together on the future needs of the department and
how financing those need will be handled in the future.

Resolution

Trustee Harmon resolved to order a replacement vehicle for truck 411, not to exceed
$570,000.00, with the approval of financing to take place at the April 21, 2026 Township
Board meeting, supported by Supervisor Hutchings. After a roll call vote, the resolution
passed unanimously.

Mover Trustee Harmon

Second Supervisor Hutchings

Result Resolution Adopted: 7 Ayes; 0 Nays; 0 Abstained; 0 Absent
Name Vote Name Vote

Supervisor Hutchings Aye Trustee Bekes Aye

Clerk Stage Aye Trustee Harmon Aye

Treasurer Wiersma Aye Trustee Langshaw Aye

Trustee White Aye
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Public Budget Hearing

Motion

Supervisor Hutchings moved to open the Public Budget Hearing, supported by Clerk Stage.
The motion passed unanimously.
Mover Supervisor Hutchings
Second Clerk Stage
Result Motion Adopted: 7 Ayes; 0 Nays; 0 Abstained; 0 Absent

Name Vote Name Vote
Supervisor Hutchings Aye Trustee Bekes Aye
Clerk Stage Aye Trustee Harmon Aye
Treasurer Wiersma Aye Trustee Langshaw Aye

Trustee White Aye

Township Personnel Payrates for Fiscal Year 2026-2027

Resolution

Trustee Bekes resolved to accept the pay rate for non-elected employees of Ross Township
for 2026-2027, supported by Trustee Langshaw. Ater a roll call vote, the resolution passed
unanimously.

Mover Trustee Bekes
Second Trustee Langshaw
Result Resolution Adopted: 7 Ayes; 0 Nays; 0 Abstained; 0 Absent
Name Vote Name Vote
Supervisor Hutchings Aye Trustee Bekes Aye
Clerk Stage Aye Trustee Harmon Aye
Treasurer Wiersma Aye Trustee Langshaw Aye
Trustee White Aye
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Salary Resolution for Township Trustee

Resolution

Trustee Harmon resolved to accept the Salary Resolution for Township Trustee for 2026-2027
fiscal year, supported by Supervisor Hutchings. Ater a roll call vote, the resolution passed.

Mover Trustee Harmon
Second Supervisor Hutchings
Result Resolution Adopted: 6 Ayes; 1 Nays; 0 Abstained; 0 Absent
Name Vote Name Vote
Supervisor Hutchings Aye Trustee Bekes Aye
Clerk Stage Aye Trustee Harmon Aye
Treasurer Wiersma Aye Trustee Langshaw Aye
Trustee White Nay
Salary Resolution for Township Supervisor
Resolution

Trustee Bekes resolved to accept the Salary Resolution for Township Supervisor for 2026-
2027 fiscal year, supported by Trustee Langshaw. Ater a roll call vote, the resolution passed.

Mover Trustee Bekes
Second Trustee Langshaw
Result Resolution Adopted: 5 Ayes; 1 Nays; 1 Abstained; 0 Absent
Name Vote Name Vote
Supervisor Hutchings Abstained Trustee Bekes Aye
Clerk Stage Aye Trustee Harmon Aye
Treasurer Wiersma Aye Trustee Langshaw Aye
Trustee White Nay
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Salary Resolution for Township Treasurer

Resolution
Trustee Bekes resolved to accept the Salary Resolution for Township Treasurer for 2026-
2027 fiscal year, supported by Trustee Harmon. Ater a roll call vote, the resolution passed.
Mover Trustee Bekes
Second Trustee Harmon
Result Resolution Adopted: 5 Ayes; 2 Nays; 0 Abstained; 0 Absent
Name Vote Name Vote
Supervisor Hutchings Aye Trustee Bekes Aye
Clerk Stage Aye Trustee Harmon Aye
Treasurer Wiersma Nay Trustee Langshaw Aye
Trustee White Nay
Salary Resolution for Township Clerk
Resolution

Trustee Langshaw resolved to accept the Salary Resolution for Township Clerk for 2026-2027
fiscal year, supported by Supervisor Hutchings. Ater a roll call vote, the resolution passed.

Mover Trustee Langshaw
Second Supervisor Hutchings
Result Resolution Adopted: 5 Ayes; 2 Nays; 0 Abstained; 0 Absent
Name Vote Name Vote
Supervisor Hutchings Aye Trustee Bekes Aye
Clerk Stage Nay Trustee Harmon Aye
Treasurer Wiersma Aye Trustee Langshaw Aye
Trustee White Nay
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Budget for Fiscal Year 2026-2027

Trustee Harmon first address the amendments required to the 2025-2026 budget. Upon
completion of the amendments to the 2025-2026 budget, the Board review line items for the
budget for fiscal year 2026-2027.

Resolution

Clerk Stage resolved to accept the proposed budget amendments to the 2025-2026 Township
budget, supported by Trustee Langshaw. Ater a roll call vote, the resolution passed
unanimously.

Mover Clerk Stage
Second Trustee Langshaw
Result Resolution Adopted: 7 Ayes; 0 Nays; 0 Abstained; 0 Absent
Name Vote Name Vote
Supervisor Hutchings Aye Trustee Bekes Aye
Clerk Stage Aye Trustee Harmon Aye
Treasurer Wiersma Aye Trustee Langshaw Aye
Trustee White Aye
Resolution

Trustee Langshaw resolved to accept the 2026-2027 budget as presented, supported by
Treasurer Wiersma. Ater a roll call vote, the resolution passed unanimously.

Mover Trustee Langshaw

Second Treasurer Wiersma
Result Resolution Adopted: 7 Ayes; 0 Nays; 0 Abstained; 0 Absent
Name Vote Name Vote
Supervisor Hutchings Aye Trustee Bekes Aye
Clerk Stage Aye Trustee Harmon Aye
Treasurer Wiersma Aye Trustee Langshaw Aye
Trustee White Aye
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Motion

Trustee Bekes moved to close the Public Budget Hearing, supported by Treasurer Wiersma.
The motion passed unanimously.

Second Citizen Comment:

No Citizens present.

Mover Trustee Bekes

Second Treasurer Wiersma

Result Motion Adopted: 7 Ayes; 0 Nays; 0 Abstained; 0 Absent
Name Vote Name Vote

Supervisor Hutchings Aye Trustee Bekes Aye

Clerk Stage Aye Trustee Harmon Aye

Treasurer Wiersma Aye Trustee Langshaw Aye

Trustee White Aye

Clerk Stage informed the Board that the Deputy Clerk is leaving and that we will be seeking an

individual to filled that position.

Supervisor Hutchings informed the Board that we have individuals returning to the Park this
summer for managers, but we are looking for individuals that would like to be park attendees.

Adjournment
Motion

Clerk Stage moved to adjourn the meeting, supported by Treasurer Wiersma. The motion
passed unanimously.
Mover Clerk Stage
Second Treasurer Wiersma
Result Motion Adopted: 7 Ayes; 0 Nays; 0 Abstained; 0 Absent

Name Vote Name Vote
Supervisor Hutchings Aye Trustee Bekes Aye
Clerk Stage Aye Trustee Harmon Aye
Treasurer Wiersma Aye Trustee Langshaw Aye

Trustee White Aye

The meeting adjourned at 8:14 pm.

A video recording of this meeting is on YouTube.

\NDJ\L&&D) D

Clerk Stage}

W araddug, [LET Y, 209

Date /)

Page 8 of 8




