Joint Meeting of the Ross Township Board and the Village of Augusta Council

Minutes
ROSS TOWNSHIP
KALAMAZOO COUNTY, MICHIGAN
Thursday, August 21, 2025

Attendee Name Title

Christina Hutchings Supervisor
Mary Stage Clerk

Amanda Wiersma Treasurer
Michael Bekes Trustee

Lynn Harmon Trustee

Diana Langshaw Trustee

Todd White Trustee

Rob Thall Attorney

Jeff Rood Auditor

John Thomas Village President
Andy Ackley Councilperson
Terry Burghdoff Councilperson
Kim Carlton Councilperson
Ann Daly Councilperson
Christina Thomas Councilperson
Val Silkworth Councilperson
Jeff Heppler Village Manager

There were several interested residents present.

Call to Order:

Roll Call Status
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present

Supervisor Hutchings called the meeting to order at 6:00 pm with all rising for the Pledge

Allegiance to the Flag.

Prior to the approval to the agenda, it was asked to have the consent agenda removed from the

agenda.
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Approval of Agenda

Motion

Trustee Bekes moved to accept the agenda with changes, supported by Trustee Harmon the
motion passed unanimously.

Second

Mover Trustee Bekes

Trustee Harmon

Result Motion Adopted: 14 Ayes; 0 Nays; 0 Abstained; 0 Absent
Name Vote Name Vote
Supervisor Hutchings Aye Trustee Bekes Aye
Clerk Stage Aye Trustee Harmon Aye
Treasurer Wiersma Aye Trustee Langshaw Aye
Trustee White Aye President Thomas Aye
. Aye Councilperson Aye
Councilperson Ackley Burghdoff
Councilperson Aye . Aye
Carlton Councilperson Daly
Councilperson Aye Councilperson Aye
Thomas Silkworth

Citizen Comment:

Was opened at 6:02 pm, no one wished to speak, citizen comment was closed at 6:03 pm.

New Business:

Ross-Augusta Fire Department Intergovernmental Agreement (IGA) — Supervisor Hutchings
turned the meeting over to Auditor Jeff Rood.

Jeff explained that during the Township’s 2024 audit, he learned that the IGA existed. After
explaining his interpretation of the current IGA and how it does not reflect current operations of
the Fire Department, the pros and cons of a new IGA or service contract were discussed.

After much discussion the Village and the Township agreed to form a committee to ratify the
terms of the service contract. The following motions were made.
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Motion

Trustee Harmon moved to have Board Members Trustee Langshaw, Clerk Stage and Trustee
Harmon, negotiate the final service contract with the Village Council members chosen by the
Council, supported by Supervisor Hutchings the motion passed unanimously.

Mover Trustee Harmon
Second Supervisor Hutchings
Resuit Motion Adopted: 7 Ayes; 0 Nays; 0 Abstained; 0 Absent
Name Vote Name Vote
Supervisor Hutchings Aye Trustee Bekes Aye
Clerk Stage Aye Trustee Harmon Aye
Treasurer Wiersma Aye Trustee Langshaw Aye
Trustee White Aye
Motion
Val Silkworth moved to have Council Members Andy Ackley, Christina Thomas, and Val
Silkworth, negotiate the final service contract with the Ross Township Board members chosen
by the Township, supported by Kim Carlton the motion passed unanimously.
Mover Val Silkworth
Second Kim Carlton
Result Motion Adopted: 7 Ayes; 0 Nays; 0 Abstained; 0 Absent
Name Vote Name Vote
. Councilperson
President Thomas Aye Carlton Aye
Councilperson Ackley Aye Councilperson Daly Aye
Councilperson Aye Councilperson Aye
Burghdoff Thomas
Councilperson Aye
Silkworth

Second Citizen Comment
Was opened at 7:54 pm.
Chief Bogema — spoke about the history of the Fire Department, the IGA, and the Fire Board.

Second Citizen Comment was closed at 7:56 pm.
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Motion

passed unanimously.

Trustee Harmon moved to adjourn the meeting, supported by President Thomas the motion

Mover Trustee Bekes

Second Trustee Harmon

Result Motion Adopted: 14 Ayes; 0 Nays; 0 Abstained; 0 Absent

Name Vote Name Vote

Supervisor Hutchings Aye Trustee Bekes Aye

Clerk Stage Aye Trustee Harmon Aye

Treasurer Wiersma Aye Trustee Langshaw Aye

Trustee White Aye President Thomas Aye
. Aye Councilperson Aye

Councilperson Ackley Burghdoff

Councilperson Aye : Aye

T Councilperson Daly

Councilperson Aye Councilperson Aye

Thomas Silkworth

Supervisor Hutchings adjourned the meeting at 7:57 pm.

A video recording of this meeting is on YouTube.
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