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Ross Township Board SPECIAL MEETING
Budget Workshop Agenda
January 20, 2026 — 5:00PM - 12086 M-89, Richland, MI 49083

Call to Order

Pledge of Allegiance

Attendance

Approval of Agenda {MOTION}
Consent Agenda: {MOTION}

All items under this section are routine and will be enacted by one motion with no discussion. If
discussion is desired by a Board member, that member may request removal of the item from the
Consent Agenda for discussion &/or independent approvals.

a. Road Commission of Kalamazoo County PAR Funding Packet
b. Various Financial Exhibits for Budget Discussion FY 2026-2027

CITIZEN COMMENT:

Please speak up, the meeting is being recorded for YouTube. We would appreciate if you clearly state and spell your
last name for the Minutes. Comments are strictly limited to 3 minutes. Citizen Comment is designed for one-way
commentary to address the Board. All Citizens providing comments should address their remarks to the
Supervisor/Board Chair, who may respond to provide brief, factual information. Board Members will refrain from
speaking during Citizen Comment. If Citizens need specific assistance, please contact Ross Township during business
hours for additional guidance or information.

NEW BUSINESS:
Budget Discussion for 2026-2027 {DISCUSSION/MOTION}

SECOND CITIZEN COMMENT: Limit your comments to the Ross Township Board to 1 minute please.

ADJOURNMENT {MOTION}



