
ROSS-AUGUSTA FIRE BOARD MEETING 

 Thursday, January 9, 2025 

6  P.M. Ross Township Hall Conference Room 
12086 M89 Richland, MI  49083 

AGENDA 

 

Call Meeting to Order 

Roll Call 

Secretary’s Report - Approve Draft Minutes 

Treasurer Report - Bills Paid and Payable 

Public Comment - 3 minutes per individual 

Committee Reports: 

 Equipment Committee Update - Branden Shirley  

 SOP-SOG Update - Rob Leatherman  

 Statistic Reports for 2024 - Jake Leatherman  

 Fire Chief Update - Doug Bogema 

 Any Other Reports 

Old Business 

 Grant Updates 

 Salary discussion 

 Enclosed Trailer 

 Any Other Old Business 

New Business 

 Appointments for 2025 (Village) 

 Any Other New Business 

Board Member Comments 

Workshop - Command Staff & Board Firefighter Evaluations  

Adjourn 

 

 


