Ross-Augusta Fire Board
Thursday, November 14, 2024
Ross Township Hall - 6 P.M.

AGENDA
Call Meeting to Order
Secretary’s Report - Approve Draft Minutes MOTION
Treasurers Report - Bills paid/payable/approval MOTION
Budget Amendment MOTION
Public Comment
Old Business
Committee Reports
Firefighter Evaluations Update
Monthly Operation Reports - Jake Leatherman Update/handouts
SOP & SOG Committee Update - Rob Leatherman Chair Update
Breathing Gear Grant with Hickory Corners FD - Update
Chief Doug Bogema
Fire Truck & Equipment Committee — Branden Shirley Chair Update
Any Other Report(s) Update(s)
Inter-local Agreement Update
Set a Work date for 2025 Budget
Any other Old Business
New Business
5 Year Plan & Fire Department Responses Update

Upcoming Meetings — per legal council
Chief’s Report

Command Staff Reports (activities, etc.)
Any Other New Business

Next Meeting
Adjourn



