VI.

VII.

VIII.

Agenda
Ross Township Parks Committee Meeting
January 8th, 2015 6:00 p.m.

Call to Order — Introductions

a. Meeting called to order
b. Pledge of Alegence
¢. Rollcall

Approve Agenda
Approve Minutes of December 11th, 2014 Meeting

Reports
a. GLAT

b. Kalamazoo Parks Department
c. Kalamazoo Parks Foundation
Public Comments — Non Agenda Items (limit 2 minutes per topic)

Old Business
a. Mission Statements
New Business
a. Discuss plans moving forward

V.

vi.
vii.

Fund raising
Community involvement/education
1. Meeting Date?
2. Strategy for Developling Printed Material
Grants
1. Paul Dykestra is working on DNR Passbook Grant
Strategies
1. Elevator Speech
2. Our Message
Goals and objectives
Our Involvement with Paul Dykestra in working on the Ross Township Park
Time lines

Member’s Time

Adjournment



